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Components of the Perth 
Pathway Project 

 Royal Perth Hospital 

 

 Homeless Healthcare GP practice 

 

 Ruah Community Services 



Royal Perth Hospital 

 Perth’s only central city hospital 

 

 First hospital established in Perth in 1855 

 

 Currently have ~450 beds (downsized 2015) 

 

 ED sees 75,000 patients annually 

 

 

 













Homeless Healthcare GP 
practice 







 homelesshealthcare.org.au 

 

 5 GPs 

 4 Practice Nurses 

 Expanding services currently 

 -RPH 

 -Street Health evening service 7/7 



Ruah Community 
Services 







Perth Pathway 



Patient Management 
Plans 

 Aims: 

 Improve patient care 

 Improve staff safety and ability to manage 

 Improve use of health resources 

 



What types? 

 Previous violence/aggression/weapons 

 Complex medical problems 

 Complex psychosocial problems 

 Drug seeking/Munchausen 

 Difficult airway 

 Guardianship considerations 

 Vulnerable patient 

 “Frequent Flyers” (over ~8 presentations in 3/12) 

 



How do they work? 

 Staff member asks for a PMP 

 I review file/case manage/write/checked 

 Activates at ED triage – printed out 

 Background and management information 

 Yearly review minimum 

 Feedback 

 Removed if no longer applicable/useful 

 



 

 

 



 

 





Aboriginal Australians 











Homeless 



 Aboriginality carries a major risk of ill health, 

premature death, social disadvantage, 

contact with the justice system and 

homelessness 

 

 Most disadvantaged have the trifecta: 

 Homeless, Aboriginal, Alcoholic 

 



Alcoholics 





Who’s drinking a lot? 

 



Baclofen for alcoholism 



 : 03 December 2012 PSYCHIATRY doi: 

10.3389/fpsyt.2012.00103  

 Suppression of alcohol dependence using 

baclofen: a 2-year observational study of 

100 patients  

 Renaud de Beaurepaire*  

 Groupe Hospitalier Paul-Guiraud, Villejuif, 

France  

 



  

  

  

  

 

  baseline 3 months 6 months 1 year 2 years 

Total patients 132 100 97* 92* 87* 

High risk drinking 132 100 27 29 25 

Number on baclofen 132 100 (11/27) (3/29) (0/25) 

Medium risk 

drinking 

0 0 18 15 12 

Number on baclofen     (13/18) (5/15) (10/12) 

Low risk drinking 0 0 52  48 50 

Number on baclofen     (51/52) (41/48) (40/50) 

      *3 lost * 6 lost 

* 2 died 

*11 lost 

*2 died 



BACLAD 
  

Eur Neuropsychopharmacol. 2015 Apr 14. pii: S0924-977X(15)00102-9. doi: 10.1016/j.euroneuro.2015.04.002. 
[Epub ahead of print] 

High-dose baclofen for the treatment of alcohol dependence (BACLAD study): A randomized, placebo-
controlled trial. 

Müller CA1, Geisel O2, Pelz P2, Higl V2, Krüger J2, Stickel A2, Beck A2, Wernecke KD3, Hellweg R2, Heinz A2. 

 

 

More patients of the baclofen group maintained total abstinence during the 

 3 month high-dose phase than those receiving placebo  

 

 Baclofen 15/22, 68.2% vs. placebo 5/21, 23.8% 
  

  

  

 

http://www.ncbi.nlm.nih.gov/pubmed/?term=M%C3%BCller CA[Author]&cauthor=true&cauthor_uid=26048580
http://www.ncbi.nlm.nih.gov/pubmed/?term=Geisel O[Author]&cauthor=true&cauthor_uid=26048580
http://www.ncbi.nlm.nih.gov/pubmed/?term=Pelz P[Author]&cauthor=true&cauthor_uid=26048580
http://www.ncbi.nlm.nih.gov/pubmed/?term=Higl V[Author]&cauthor=true&cauthor_uid=26048580
http://www.ncbi.nlm.nih.gov/pubmed/?term=Kr%C3%BCger J[Author]&cauthor=true&cauthor_uid=26048580
http://www.ncbi.nlm.nih.gov/pubmed/?term=Stickel A[Author]&cauthor=true&cauthor_uid=26048580
http://www.ncbi.nlm.nih.gov/pubmed/?term=Beck A[Author]&cauthor=true&cauthor_uid=26048580
http://www.ncbi.nlm.nih.gov/pubmed/?term=Wernecke KD[Author]&cauthor=true&cauthor_uid=26048580
http://www.ncbi.nlm.nih.gov/pubmed/?term=Hellweg R[Author]&cauthor=true&cauthor_uid=26048580
http://www.ncbi.nlm.nih.gov/pubmed/?term=Heinz A[Author]&cauthor=true&cauthor_uid=26048580
http://www.ncbi.nlm.nih.gov/pubmed/?term=Heinz A[Author]&cauthor=true&cauthor_uid=26048580


My baclofen treatment 
stats: 

 Total Patients started on baclofen : 57 

 Total patients still in treatment: 33 (58%) 

 % achieving stability with baclofen : 85% (23) 

 % over 6/12 Rx and not stable: 9% (3) 

 % under 6/12 Rx and not stable: 6% (2) 

 Reasons for not responding: brief duration treatment 

38%, unable to stabilise although cravings down 17%, side effects 12%, 

died 12% 



My website 

 Baclofentreatment.com  

(under construction) 

 

Search Vimeo Amanda Stafford 

-webinars for the website 



The menace of Meth 





Thank you  

 

Questions? 


