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Introductions – Who is here? 

 
Hospital Setting? 
 
Primary Care? 
 
Community Service Provider? 
 



Positive experience of homeless patient 
discharge? 



Negative experience of homeless patient 
discharge? 



Is homelessness the hospital’s responsibility? 



Do you know the policy on homeless patient 
discharge where you work? 



Back to Basics  

Estimated 4751 rough sleepers  

Hard to reach population 

80% one physical problem 

70% mental ill-health  

Co-existing drugs and/or alcohol dependence is common 

Age of death 

40 times less likely to be registered with a GP 



Opportunity! 

5 times increased A+E attendance 

4 times more likely to be admitted  

Average stay is 3 times longer 

£85m annual cost to the NHS  

Costs 8 times more than the average housed patient  

£1bn annual cost to the taxpayer 



‘All acute hospitals are expected to 

implement formal policies which 

provide a framework to ensure the 

identification of homeless 
individuals as soon as they are 
admitted to hospital, so that 
community health care and tertiary 
sector homelessness services are 

notified prior to the patient’s 
discharge’ 







 Project Outline 

      

       2013 
• 7 ACU staff 

• 4 A+E staff 

• Total 69 

 

 

Introduction of  

Homelessness healthcare  

team 

 Reaudit 2016 

•  19 ACU staff 

• 39 A+E staff 
 

Case Study 

10 point Staff Questionnaire  



 2013 Results 
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75% 
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25% 

ED 
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2013 

Is homelessness a 
hospital’s responsibility? 



“YES, MORAL RESPONSIBILITY” 

“NO, SOCIAL SERVICES ROLE” 

“NO WE ARE AN ACUTE SERVICE PROVIDER” 

“NO THE HOSPITAL HAS TOO MANY ISSUES. WE ARE 

NOT A B+B " 

Is homelessness a 
hospital’s responsibility? 
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know 
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What is the Hospital’s 
Homelessness Policy? 
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Should homeless patients be 
discharged with nowhere to go? 



 

 

 

 

 

 

 Results 2013 

“YES SOME PEOPLE WANT TO LIVE ON THE STREETS” 

“YES SHOULD NOT TAKE UP AN ACUTE MEDICAL BED” 

“YES HOSPITAL BEDS NEEDED – ITS NOT A HOSTEL” 

“YES IS IT A HOSPITAL’S RESPONSIBILITY TO 

REHOUSE HOMELESS PEOPLE?” 
“YES IF THEY HAD NFA ON ADMISSION WE SHOULD BE 

ABLE TO DISCHARGE, PROVIDING THEY ARE NOT A 
'VULNERABLE' PATIENT” 

“YES BUT MAKE IT AS SAFE AS POSSIBLE - GIVE 

CONTACT NUMBERS. SUPPORT NETWORKS. ? A DEFINITE 
DESTINATION COULD BE FOUND “ 

“DEPENDS ON SPECIFIC CIRCUMSTANCES “ 

Should homeless patients be 
discharged with nowhere to go? 
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No 
57% 

Depend
s 

14% 

No 
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Is a discharge solution 
usually found? 



 The Homeless Healthcare Team 

• Co-ordinated by ACU Consultant  • Housing Officer in-reach 

57 (54 first-time) referrals 

6 months: 

98% patients were seen within 24 hours 

82% were discharged into housing (most commonly B+B)  

80% referred to drugs and alcohol services compared to 4% previously 

Duration 2.2 to 2.1 days 

Discussion increased from 10% to 79%. 



 

2016 reaudit results 
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Is homelessness a 
hospital’s responsibility? 
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What is the Hospital’s 
Homelessness Policy? 
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Should homeless patients be 
discharged with nowhere to go? 
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Is a discharge solution 
usually found? 



Learning Points 

Hospital – key point of contact 

Staff and resources already stretched 

Pre-defined pathway aids efficiency and promotes positive attitude 

Signposting/referral – benefit to patient and NHS 

Local solution key. Not one size fits all – depends on demand and services 

Make process as easy as possible for staff 
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