
Becoming PIE



Introductions

 Dr Emma Williamson, Clinical 
Psychologist, 

 Clinical Lead, Psychology in Hostels 
Project, 

 Emma.williamson@slam.nhs.uk

 CEO aneemo – specialist online 
training for health social care and 
voluntary sector working with complex 
needs groups

 emma@aneemo.com

 Twitter: DrE_Williamson

mailto:Emma.williamson@slam.nhs.uk
mailto:emma@aneemo.com


Introductions

 Grant Everitt, Evaluation and Learning Lead, Opportunity Nottingham Big 

Lottery Fulfilling Lives grant.everitt@frameworkha.org

mailto:grant.everitt@frameworkha.org


Introductions

 Claire Ritchie  

 Author PIE toolkit 

 “PIE oneer"

 @piepeoples

 www.noonleftout.co.uk



Workshop

 Acknowledge and respond to 

key challenges to becoming PIE. 

 Look what’s going on across the 

UK and consider our own next 

steps forward.

85% MEAM cohort experienced abuse in childhood

Hard Edges Report

Lankelly Chase 2015



Workshop 

 Key elements of PIE

 Benefits

 Exercise – identify challenges

 Discussion

 Next steps



Key elements
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No One Left Out
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Why be PIE?

 Responding to childhood trauma/ 
Adverse childhood experiences 
(ACES) 

 Improved outcomes for clients; for 
those we are currently failing

 Increased emotional resilience, 
improved health and wellbeing

 Savings to public services: health , 
criminal justice etc…

1 in 20 women; repeated, 

serious physical and sexual 

abuse both as a child and an 

adult. 1 in 5 experienced 

homelessness.

We are Agenda 2016



Over to you

 What do you consider/imagine to 

be the key considerations when 

becoming PIE?

 What ideas/ experience/ 

recommendations do you have 

for overcoming these?



Primary considerations

1. Choosing a psychological framework or approach

2.  Finding the time and managing change

3. Commissioners expectations 

4.  Funding and resources

5. Measuring outcomes, evidencing impact

(Identified by Opportunity Nottingham 2018)



The psychological approach



www.aneemo.com







Finding time, managing change

 “Time is our scarcest resource. 

Organisations have tight 

restrictions and clear financial 

management but not about how 

time is spent.” Harvard business school 

 Collective organisational v  

individual, time management

 Fire-fighting and crisis 

management 

 Facilitate staff ownership and 

authorship of the change.

 Lead and be the change you 

want to see, service culture is 

contagious

 Use existing strengths, skills. 

Harness enthusiasm, identify PIE 

champions and delegate tasks. 

Provide them with time and 

opportunity to take things forward



Commissioners expectations

 Education, education, education

 Relationships, relationships, relationships

 Westminster 

 SIOR

 Evidence



Funding and resources

 Mindset and service culture – all 

behaviour is telling us something

 Leadership

 Time and commitment

 Co-production

 Staff autonomy



PIE on a budget



Dream PIE



Measuring outcomes/evidencing impact

 Commissioned outcomes

 Stories

 It is about the money, money, money

✓ A&E attendance -57% ; Hospital in-patient 

admissions -27%

✓ Substance Misuse treatment +61% 

compared to 2 year baseline

✓ Increased engagement in preventative 

health care for neglected LTCs

✓ Nights in Custody – 84%, Prison Stay - 87% 

(£2000 pp pa)

Waterloo Project





What’s happening elsewhere?

 NHS Education Scotland have 

introduced a national training 

programme 

 “Transforming 

Psychological Trauma” 



What’s happening elsewhere?

 Wales have developed the ACE 

skills and knowledge framework; 

delivering training to public and 

voluntary sector agencies from 

schools to the police, hospital 

staff and housing officers. 

Three training programmes:

 1 Day Psychologically Informed 

Environments (PIE) Foundation 

 3 Day PIE Training

 1 Day Psychologically Informed 

leadership



PIE off Piste!



Next steps and reflections

What 3 actions are you going to 

take?

1.

2.

3. 



Sources of Guidance

No One Left Out works with organisations to become 
a reflective, trauma responsive, psychologically 

informed environment (PIE)

https://www.nooneleftout.co.uk/site_files/7481/upload_files/ApageonPIE.pdf?dl=1


Final comments or questions?

Emma.williamson@slam.nhs.uk

grant.everitt@frameworkha.org

Claire@nooneleftout.co.uk

mailto:Emma.williamson@slam.nhs.uk
mailto:grant.everitt@frameworkha.org
mailto:Claire@nooneleftout.co.uk

