
Building Concrete 

Futures  

The value of lived 

experience and strong 

partnerships in the 

coproduction and delivery 

of services to create 

lasting change   













Services & Recovery 

Pathway 

• Supported Housing 

• Care Leavers Accommodation 

Project 

• Mental Health Wellbeing 

Accommodation 

• Prison Navigate 
Customer 

Peer 

Mentor  

Wellbeing 

Coach / 

Service 

Navigator

s 

Full Time 

Employmen

t 



Customers 
Supported Housing 

2018/19 

• Supported 186 people in our Supported housing.  

• 83% of which left better able to manage their 

mental and physical health 

• 75.6% had engaged in training, education, 

volunteering or employment 

• 75.6% had addressed substance misuse issues  

• 74% had addressed their offending behaviour  

• 82.8% left able to maintain their accommodation 

with a reduced risk of repeated homelessness  

• 28% of our customers are aged 25-34 closely 

followed by 18-24 year olds (27.8%) 

• 71% male  



• Text here  



 



Peer Mentors 

• Current customer 18+ 

• Managing tenancy and rent arrears 

• Good communication skills 

• Positive outlook / role model 

• Flexible, patient, supportive 

• Enhance practical life skills and 

overcome challenges of ‘matched’ customer  

• 17 Peer Mentors trained over the past 18 

months (all active) 





Service Navigators 
Role 

• Service coordination for 

people with a history of 

rough sleeping and custodial 

sentences who will be NFA on 

release  

• Assertive in-reach into 

prison, 3 months prior to 

release 

• Engage, collaboratively 

assess support needs 

• Pull in other services to 

meet wider needs 

• Work with landlords to 

secure accommodation 

• Accommodated 11 customers 

leaving prison, 9 into long 

term accommodation since 

project start (Apr 2019) 

• Further supported 22 for 

non-accommodation based 

outcomes  

 

“I was involved in drugs 

and crime and stuff for 

over 20 years.  Having 

come from a background of 

addiction and stuff I can 

really see where guys are 

at.  I know how hopeless 

things can become because 

I have been there 

myself……..you can have a 

lot of empathy with 

them’’ 

 

Anthony, Service 

Navigator 

 



 



 



Wellbeing Coach 

Role 

• Engage customers in collaboratively 

addressing their support needs 

• To help realise their potential and self 

worth  

• To assist overcoming barriers to recovery 

• To provide emotional support 

• To uphold a positive culture in our 

accommodation and help people feel safe 

 



• Steve 



Benefit of  volunteering / 

Coaching/ Peer Mentoring 

Roles 
• Develop leadership and management 

qualities 

• Improve communication and personal skills 

• Learn new perspectives  

• Engage in a volunteering opportunity, 

valued by employers 

• Gain personal growth and satisfaction  

• Gain recognition for skills and 

experience 

• Learn new skills 

• Increased confidence and motivation 

• Enhance CV, pathway to employment 

• Make a positive difference to someone’s 

life 

 



Partners 

“We watched a lot of men 
leaving but then returning to 
prison.  Listening to them we 
started to realised there 
wasn’t as much support as what 
we believed there was” 

 

“I managed to stay out of 
prison with support alongside, 
if could do that so could 
others.  I thought what if that 
support same from those just a 
little way ahead in their 
recovery” 

 

“The best way you are going to 
achieve change is by listening 
to people who have gone through 
that change themselves” 
 

Simon Edwards, WALK Ministries 

Private Rented 
Sector 



Impact 

• Since Oct 2018 Concrete have facilitated 

22 voluntary placements for people with 

lived experience recovering from 

addiction, homelessness and offending 

• 18 people have gone on to secure part 

time paid employment with Concrete and 

other partners 

• 7 full time employed with Concrete 

• Retained expertise and passion within the 

sector 

• Co production – leading the way in 

shaping future services 

• Harnessing the heart of the private 

rented sector 

• 6 properties brought back to life for 

customer group creating 54 homes 



Contact Us 

• Melanie Dunn, Director of 

Support and Wellbeing, 

Honeycomb Group 

   

melanie.dunn@honeycombgroup.org.

uk 

 

• Sarah Forshaw, Head of 

Homelessness and Complex Needs 

    

sarah.forshaw@thisisconcrete.org

.uk  
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