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By Name List

What is it What does it What are the
show us benefits




Homelessness in Western Australia

what our currentdatashows...
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Homelessness in Western Australia

butwe haveissues with the currentdata...

1) The datais old: best available data is from 2016 data
(census)

2) The datais static: census data and street counts are both
Point in Time (PiT) counts = how do we ensure that
everyone captured

3) Other Govt data shows undercounting of census: Specialist
Homelessness Services data for example shows 290k ppl
accessing services in Aus 2018-19 (approx. 25k in WA)

4) Counting up vs. counting down...To date we have been
counting the number of people supported or housed

— For example: 249 people housed as at end Feb 2020 (Housing
First: 50 Lives 50 Homes)



But how do we know
if we are getting close

to ending chronic
rough sleeping in our
community?




Built For Zero.

COMMUNITY SOLUTIONS

The By Name List

A tool developed by Community Solutions as part of
their Built for Zero campaign to quantify rough sleeping
and track where people are in the housing system

— Measures inflow / outflow of rough sleeping

Aims to achieve ‘functional zero’ for rough sleepers
using real-time data

— Seek housing and support solutions for individuals and
families experiencing rough sleeping by identifying
systematic gaps

— Informs service collaboration and development to improve
how the system works

Functional zero: A community has ended chronic homelessness when the number of people experiencing chronic

homelessness is zero, or if not zero, than either 3 or .1% of the total number of individuals reported in the most recent
point-in-time count, whichever is greater.




Elements of a Quality By-Name List

Built For Zero.

COMMUNITY SOLUTIONS

Documented, coordinated outreach
Provider participation and common assessment
Able to list all known single adults
Inactive policy

Tracking without full assessment

Policy for data quality and completeness
Tracking homeless status

Unique identifier

. Tracking newly identified people

10 Tracking returns to homelessness
11.Tracking outflow

12.Tracking population based statuses
13.Tracking changes after initial entry
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Monthly Reporting: Data Points to Track

For Rough Sleepers
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Monthly Reporting: Data Points to Track

For Rough Sleepers

Known to services, but had a

housing failure (i.e. eviction,
abandoned property,
relationship breakdown)
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COMMUNITY SOLUTIONS



What will the BNL do for us?

1) Tell us who our rough sleepers are

2) ...what their needs are
 Have they commenced their housing paperwork
e Do theyneed FDV support ..
e Dotheyneeda 1bed property..

3) ...who is working with each person
» case worker / organisation supported by
* Housing worker

4) Identify patternsin the data
* ++inflow from prison — may need prison pathway service
 ++ outflow inactive — may need improved outreach

5) Allow for joint lobbying for funding (i.e. we will have solid
data to say xx people need xx service)



How are we using

this approach in WA?







Person presents at
homelesshess service

or

an outreach worker seeks them

Whatis the Process?

Service provider checks ‘By
Name List’ record and if existing
client of their organisation
details are updated

If not on list — service provider
to complete consent with client
and upload details

- If no consent provided —
unnamed record is created

- Enter VI-SPDAT data

Monitor and update contacts
with client




| KeySteps | Outcomes _

Commitment:

=  Shared commitment by organisations to end

homelessness in local area

= Apgreed protocols for consent, information

sharing, etc.

actively looked for

excduded
Survey +
= Meeds of all homeless people mapped Duwnme
=  Optionto indude on list without survey Clear 2nd consistent map of
=  Informed consent sought, with option for partial suppart needs for both
cansent and exclusions individuzls and homeless people
as 3 whole
By name list o+
e =  Establish list of all homeless people in area Dutcome
- — = List shared between key agencies _ Redure duplication and
— = List can show lead agencyfworker to ensure highlights if peaple are being
person has access to housing and support last or forgotten to the system
Update list and map outcomes ‘ +
= All participating services able to update changes Outcome
in persan‘s housing status Manth by maonth live data on
= Systemn establizhed to ensure homeless paople number of people currently
are not moved to “inactive” withaut being homeless and flow through

Service system

» O

Prioritise people for housing ‘

struggling
Participating services come together to create
solutions and prototype new responses

+
=  Participating services collaborate to prioritise Outcome
people for housing Shift system to best-fit rather
= Map housing types, retention rates and exits to than first-come-first-served
homelessness approach
Analyse effectiveness of system ‘ +
= Analysis of month by month live data on housing Outcome
I Il outcomes to show which parts of the systern are | Shift system to by protatyping

and fine-tuning service models
based on local up to date data

Outcome

Organisations working together
for shared goal of ending

homeleszness



Agencies Involved

A Anglicarewa need 90% coverage of organisations and
CENTRECARE 90% of people
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Commitment: -
m = Shared commitment by organisations to end Outcome
=y - homelessness in local area Organisations working together

Coordinate outreach: " +

=  Qutreach services work together to map and Outcome
ensure coverage of the target area We know by name everyone

=  |Involve other groups like rangers, soup runs and wha is homeleszs, so people

day centres to identify people don't get forgotten about or
excluded

m =  Informed consent sought, with option for partial Support needs tor both
consent and exclusions individuzls and homeless people
as a whole
By name list o+
: - = Establish list of all homeless people in area Outcome
o - = List shared between key agencies Reduce duplication and
— = List can show lead agency/worker to ensure highlights if peaple are being
person has access to housing and support last ar forgotten to the system

Update list and map outcomes '

+
= All participating services able to update changes Outcome
in persan‘s housing status Manth by month live data on
=  Systemn establizhed to ensure homeless people number of people currently
are not moved to “inactive” without being homeless and flaw through
actively looked for Service system
Prioritise people for housing ' o+
A =  Participating services collaborate to prioritise Outcome
people for housing 5hift system to best-fit rather
= Map housing types, retention rates and exits to than first-come-first-served
homelessness approach
Analyse effectiveness of system .' +
= Analysis of month by month live data on housing Outcome
I I [ | outcomes to show which parts of the system are | Shift system to by prototyping
struggling and fine-tuning service models
=  Participating services come together to create based on local up to date data

solutions and prototype new responses




Outreach

Hotspots
Under 10 engagements
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Survey

-..

=  MNeeds of all homeless people mapped
=  Qption to indoude on list without survey

= |nformed consent sought, with option for partial

consent and exclusions

= L5t shared between key agencies
=  List can show lead agency/'warker to ensure

Commitment: -
m = Shared commitment by organisations to end Outcome
homelessness in local area Organisations working thEthEI'
| B = Agreed protocols for consent, information for shared goal of ending
flh A" sharing, etc. homeleszness
Coordinate outreach: ' +
=  Qutreach services work together to map and Outcome
ensure coverage of the target area We know by name everyone
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highlights if people are being

+
Outcome

Clear and consistent map of

support needs for both

individuals and homeless people

as a whole

struggling
=  Participating services come together to create
solutions and prototype new responses

person has access to housing and support lost or forgotten to the systam
Update list and map outcomes ' +
= All participating services able to update changes Outcome
in persan‘s housing status Month by month live data on
= Systemn established to ensure homeless people number of peaple currently
are not moved to “inactive” withaut being homeless and flaw through
actively looked for service system
Prioritise people for housing ' +
A =  Participating services collaborate to prioritise Outcome
people for housing 5hift system to best-fit rather
= Map housing types, retention rates and exits to than first-come-first-zerved
homelessess approach
Analyse effectiveness of system ' +
= Analysis of month by month live data on housing Outcome
I I [ | putcomes to show which parts of the system are | Shift system to by protatyping

and fine-tuning service models
based on local up to date data
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What our real (and de-identified) looks like!

the number of surveys we have collected over time
people’s homeless status
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Commitment: -
m = Shared commitment by organisations to end Outcome
homelessness in local area Organisations working thEthEI'
| B = Agreed protocols for consent, information for shared goal of ending
flh A" sharing, etc. homeleszness
Coordinate outreach: ' +
=  Qutreach services work together to map and Outcome
ensure coverage of the target area We k':'f"-"" by name everyone
=  |nvolve other groups like rangers, soup runs and wha is homeless, so peocple
day centres to identify people don't get forgotten about or
excduded
o L 2
vey +
= MNeeds of all homeless pecple mapped Dumume
=  Option to indude on list without survey Clear and consistent map of

- O B P S S i1 sunmnrt neads for hnth
n
By name list . n

=  Establizh list of all homeless people in area Outcome

= List shared betwesn key agencies Reduce duplication and

= List can show lead agency/worker to ensure highlights if people are being
person has access to housing and support lost or forgotten to the system

L ] ' in person’s housing status FRILITILEN LY TERITALET NIWES Uil L
=  Systemn establizhed to ensure homeless people number of people currently
are not moved to “inactive” without being homeless and flaw through
actively looked for Service system
Prioritise people for housing ' o+
A =  Participating services collaborate to prioritise Outcome
people for housing 5hift system to best-fit rather
= Map housing types, retention rates and exits to than first-come-first-served
homelessness approach
Analyse effectiveness of system .' +
= Analysis of month by month live data on housing Outcome
I I [ | outcomes to show which parts of the system are | Shift system to by prototyping
struggling and fine-tuning service models
=  Participating services come together to create based on local up to date data
solutions and prototype new responses
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The By Name List 1s an
essential tool for the push
to end homelessness - but

we wont truly know the
extent of the problem
until we measure 1t!




For Further Information

Advance to Zero, Australia:
https://advancetozero.org.au/

For more info about other research and evaluation our team is involved in see:
https://www.uwa.edu.au/health/schools/school-of-population-and-global-health

Contact:

shannen.vallesi@uwa.edu.au
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